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CONFIDENTtAl 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D  C  20310 


AGDA-A  (M)  (22  Feb  71)  FOR  OT  IIT  703245  1  March  lh71 

SUBJECT:  Operational  Report  -  I.essons  I, earned,  Headquarters,  269th 
Aviation  Battalion,  Period  Ending  31  July  1970  (U) 


SEE  DISTRIBUTION 


1.  The  attached  report  is  forwarded  for  review  and  evaluation  in 
accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  this  report  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material . 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN;  FOR  OT  UT  within  90  days  of  receipt  of  this  letter. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY 


1  Incl 
as 

DISTRIBUTION; 


mm  L.  BOwiRS 

Major  Graexml,  USA 

Acting  Ib«  Adjutant  General 


Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
US  Army  Materiel  Connand 
Comnandants 
US  Army  War  College 

US  Army  Command  and  General  Staff  College 

US  Army  Armor  School 

US  Army  Aviation  School 

US  Army  Field  Artillery  School 

US  Army  Infantry  School 

US  Army  Ordnance  School 

US  Army  Transportation  School 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  269TH  AVIATION  BATTALION  (COMBAT) 
APO  96353 

"DISCIPLINED  PROFESSIONALS" 


AYUACA-F-SC  14  August  v/jo 

SUBJiSCTi  Operational  ite pact  -  lessona  Learned  269th  Aviation  Battalion 
(Ccnibat)  tericd  Ending  3I  July  1970*  RC3  C3i'tSl“65  (H2)  (u) 


am  DisTHiDOTiaii 


1.  (U)  Keferenceal  AB  525-15  oni  IfiiARV  Suppl  1  to  .AR  525-1 5» 

2.  (C)  Attached  is  the  Optxational  Report  -  Lessons  Learned  269th  Avia¬ 
tion  Battalion  (Conhat)  Reriod  Binding  31  July  1970. 


FCR  TilliJ  COMMAJOERi 


1  Incl 
r.6 

DISTRIBUTION! 

CINCUSARPAC,  ATTN:  GPOP-DT,  APO  96558  (2  cys) 

USARPAC,  ATTN!  GPOP-DT,  APO  96558  (2  cys) 

CG,  USARV,  ATTN:  AVHGC-DST,  APO  96375  (3  cysV 
CG,  1st  Avn  Bde,  ATTN:  AVBAGC-O,  APO  96384  (2  cys) 

CG,  25th  Inf  Dlv,  ATTN:  ACofS  G3,  APO  96225 

CO,  I2th  Avn  Gp  (C),  ATTN:  AVBACA-SC,  APO  96266  (6  cys) 

CO,  llth  Avn  Bn  (C),  APO  96289 

CO,  145th  Avn  Bn  (C),  APO  96227 

CO,  210th  Avn  Bn  (C),  APO  96307 

CO,  214th  Avn  Bn  (C),  APO  96370 

CO,  222nd  Avn  Bn  (C),  APO  96291 

CO,  3rd  Sqdn,  17  Cav,  APO  96289 

CO,  25th  Avn  Bn,  APO  96353 

CO,  ll6th  Avn  Co  (Aslt  H«l),  APO  96374 

CO,  187th  Avn  Co  (Aslt  Hal),  APO  96216 

CO,  242nd  Avn  Co  (Aslt  Spt  Hal),  APO  96353 

Regraded  unclassified  when  separated 
^  from  classified  inciosure. 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  269TH  AVIATION  BATTALION  (COMBAT) 
APO  96353 

"DISCIPLINED  PROFESSIONALS" 


AVDACA-F-iiG 


14  1970 


SIDJiCTt  Uporational  Report  -  Lessona  Learned  269th  Aviation  Lattalion 
(Combat),  i'ericd  Ending  Jl  July  1970,  HGS  CSP(iL-65  (i^2)  (U) 


SEE  EiaOiDUriO!! 


1.  (C)  p^ierations*  Significant  iiotivities 

a,  (U)  Mission*  During  the  report  ing  period  there  were  no  changes 
in  the  mission  of  the  269th  iyiation  Battalion  (Coobat). 

b,  (c)  organization*  On  7  July  1970  the  ll6th  aviation  Coc^ejiiy 
(Assault  Helicopter)  becane  detaohed  from  the  269th  avn  Bn  (Cbt)  and 
attached  to  the  212th  Avn  Bn  (Cbt)  at  Chu  Lai,  HVN.  The  attachmnt  is 
planned  for  a  period  of  90  days,  Ito  arganization  of  the  269th  iAm  bn 
(Cbt)  at  tho  end  of  the  quarter  is  depicted  in  Inclosure  1, 

c,  (C)  torscnalities* 

(1)  Commandex*  Lieutenant  Colonel  William  H.  Dillard,  226-30- 
2072,  Infantry,  who  roplr.ced  Lieutenant  Colonel  Joseph  A.  Josh,  304-50- 
9881,  Infantry,  on  25  May  1970»  (l®C  Dillard  became  Acting  Commander  of 
the  145th  Avn  Bn  (Cbt)  on  I4  Juli'  and  romincd  through  tho  end  of  the 
quexter). 

(2)  Principal  Staff* 

(a)  Executive  Officer*  ^iajor  Robert  J.  Poshcjd,  314-26- 
9412,  Infantry  (Actiiig  Commandor) ,  who  replaced  I'Jejca:  William  E,  Uakes, 
414-56-7471,  Armor  (Acting  Commander  from  14  July  -  26  July)  on  26  July 
1970. 


(b)  S-1*  Cr.ptr.in  Billio  G,  Rainer,  46I-66-3565,  Infecitry, 

no  change* 

(0)  S-21  Captain  JoEos  H,  Renton,  537-38-6512,  oignal  Corps, 
who  replaced  Captain  Joseph  S,  baunders,  558-62-4227,  iiir  Defense  iurtil- 
leiy,  on  1  August  1970. 
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i  n^jiueerj, 


(d)  0-31  Oaiitaii-  Jf-Ck  W.  ucvtiLj,  ,  (  uri.;j  c’' 

v/liu  ropiaced  Hijor  i  aul  L.  Joplin,  431-74-2166,  An 
cn  23  July  Vivo. 


(q)  2..4«  Cr-.ptatii  GUfa'ioii  d.  JJowlini^,  263-08-0703,  Ird4i.it,'. 

no  change. 


(5)  ioibord incite  Unit  Cocuaanderni 


(q)  Heodiuartcra  Conjianyi  Captain  Glenn  J,  Bricknr,  I63- 
23-1 589f  Field  iartillery,  no  change. 

(b)  1l6th  iiViation  Coapany  (iiasQult  Kolinopter)* 

'ul.  ;m  2.  Eberhaidt,  258-52-0919,  Field  Artillery,  who  replaced  Iiajor  Gor-  1 
A.  Kimdo,  394-54-6505,  Infantry,  on  12  Jtine  1970* 


(c)  167th  Aviation  Cocpaty  (Aasault  Helicopter)  1  linjcr 

Joe  D,  Cerothcrs,  458-58-1030,  Infantry,  who  replaced  Major  John  H.  Gantt, 
413-50-6015,  Signal  Corps,  on  7  July  1970, 


(d)  242nd  Aviation  Conpany  (Assault  Support  Helicopter) 1 

Major  Paul  I,  Joplin,  413-74-2166,  ^ir  Defense  jjrtillory,  wno  replaced 
iicjcr  Allan  W.  Hamaerbeok,  475-36-1031,  Field  Artillory,  on  26  Jvily  1970. 


d.  (C)  Farsonnol  end  ,'d.ninistraticni 

(1)  Mc.lntcnance  cf  Unit  Strengthi  The  battalion  strengtli  as  of 
-1  July  19'iO,  is  shown  as  inclcoxare  2.  jt>.  sujiaaaiy  of  projected  losses 
durin^:  the  next  90  doyc  is  shown  bo  low. 


immary  cf  losses  for  the  next  90  day  periodi 


AUG  SEP  OCT 


OFFICERS  723 

WASRAtS  QFPKaRS  10  4  4 


ENLISTED  31 


56  31 


(2)  Rcplacenonts  have  Uoeu  requisiticnod  in  acccrdrnc-e  ’..ioh  CuT- 
i',nt  diroctiveso  The  roylaceioer.t  j.rvjr‘an  has  functioned  sLXot:'.ly  in  legr.” 
to  .nuriber  af  pcrscnnol  nuthcrize-d,  but  has  net  fuxticrod  pro:  oriy  in 
rjc.vod  tc  MDS  roplacement .  A  lack  cf  iiroporly  traifiod  porscnricl  hae 
resulted  in  an  extcnst/c  on  the  job  training  prcgro.r.,  which  not  only  (.•.oir.i', 
U-.  schccl  trained  perao;r-nel  in  key  positio'ns,  but  tekos  non  nwe;/  fro:.-,  ■'..nrk 
i  r  mich  they  are  better  qualified. 
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(a) 

QFt'ICERb  wARRJUrr  g-yiCSRo  ENIlb  lgP 

37  <.0  1 54 

(b)  ilotaticn  to  C(l\'Uc)i 

QFFXERS  WiggtiMT  uFPICjiittS  ENLIoT-bP 

26  17  101 

(o)  Casualtiaa  Keturnod  to  Duty* 

CiFFEKiLS  VAimilCT  OFEXiaS  KULISTifil) 

0  6  4 

(d)  Casualtiaa  Evnouatedi 

QFPXmS  WiKKiBT  OEPXAtS  miSTiJ) 

0  1  4 

(«}  KLllod  In  4cticnt 

OFFXEaS  WAPhilTT  (S’FlClihS  miigED 

1  4  5 

(f)  Killed  net  as  the  result  of  hestilo  acticni 

CFFXilKS  WiR^aiT  (EFIDELS  KIILISTKD 

2  1  2 


(3)  Hoonlistiibnt*  Dveiit  this  quarter  4  personnel  reenlisted  in 
the  battalion. 

(4)  Prcnctionsi  Prometiens  dvaring  this  quartca:  as  follows* 

CFT  1l/r  CW2  BO  F7.  K6 

7  0  24  0  1  0  03  74 

(5)  Heclnssif icetions*  13  enlisted  personnel  were  ndninistra- 
tlvely  reolesaifiod  during  the  quarter.  She  prioary  reason  for  this  action 
w:6  iqjgcoding  cf  MC3  skills,  edjustoents  in  ki(5b  to  jobs  porfernod,  and 
enlisted  pronctiens. 


INCL 
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(6)  RotiTAnnantsi  Thi-re  ;;erb  no  I'etixbLfcuts  taiu 

(7)  Civilian  i or sunr-ol I  Shoro  has  boon  nc  change  in  the  civiliir- 
^nrsoniiol  progran  adninisterod  by  tho  battali'^n.  rorrjanont  hire  pvrnonn  - 
ioYols  continue  to  bo  allocated  by  12th  i^viaticn  Group  (Combat)  lAW  UGARv 
:J}J  69O-7. 

(s)  nwards  and  Ceromcniosi  I'on  (IO)  awards  oerenonios  \jore  hoi  . 
during  the  quarter*  i*  change  of  comiand  was  heU  on  25  t^ey  1970  in  v/tiic:. 
Lie  Willian  H,  Dillrrd  assunied  coaaond  of  the  269th  aviation  liat^alion 
(Coiiibat);  on  7  July  1970»  when  MJ  Joe  D»  Carothers  assumed  conrianci  of  the- 
187th  i^ssault  Helicopter  Ccepany  located  at  I’ay  Kinhj  and  ch  27  duly  1970, 
when  Paul  L*  Joplin  assumed  command  of  the  242nd  assault  Siq^port  holi- 
cepter  Con?)rjry» 

(9)  Morale  and  Personnel  Servicosi 

(a)  The  EZcR  program  is  continually  stressed  throughout  the 
battalion.  During  the  quarter  the  Battalion  received  I7I  allocations  of 
which  109  were  filled, 

(b)  Leaves  granted  during  the  quarter  wore  as  follows! 


GFFlCMiS 

1 

1 

5 

ENLlSTmU 

Smergenoy 

0 

2 

10 

Corpassionate 

0 

2 

2 

Special 

2 

5 

26 

Grdinaiy 

/  \  •.  .  .  ^ 

9 

14 

35 

(0)  Postal  Servioest  Postal  Service  has  continued  to  be 


excellent  thereby  greatly  assisting  the  morale  of  the  battalion  personnel, 

(10)  Discipline,  Law  and  Order!  During  the  past  quarter  the  fol¬ 
lowing  disciplinary  actions  have  been  conducted! 

(a)  Special  Court  l-iartial  -  1 

(b)  Sucmaiy  Court  Martial  -  0 

(c)  General  Court  licrtial  -  0 

(d)  irtiolc  15  Icijositiuns  -  4'5 
(0)  irtiole  32  Investigations  -  0 


4 

CONFIDENTIAL 


CONFIDENTIAL 


(11)  tc  Jj’ti’eiijii  hatioualai  Ncao 

(12)  iixohango  Facilitioa,  Clubs  and  I'lesceui  *io  chcJic®  this  quarter. 

(<5)  Inf ocBv.ticn  Activitiom  iJurij\i  the  poried  I'icy  1^;^70  te  July 
•l970»  this  battalicn  aubuittod  297  hcas  town  news  releases.  Jianh 
1;l.3  ahovm  an  increase  in  the  nupbar  subuitted.  This  battalion  realizes 
tl.e  significohoe  of  hocB  town  nows  releases  in  meintaining  a  high  love!  cX 
..v-rclo,  Ancthsr  device  is  the  articles  subnitted  to  ijrcy  and  civilian 
news  media.  In  particular!  one  article  was  published  in  "otai’s  and  otripc.s" 
in  liay  and  another  in  "The  misv  Times",  ijicther  tiethod  cf  recognizing 
rchiovecents  cf  personnel  in  the  battalion  is  througjt  the  battalion  news¬ 
paper,  "The  Black  Boren  helease".  This  newspaper  is  a  bi-monthly  publi¬ 
cation  vriiich  stimulates  Interest  in  the  battalion  functions. 

e.  (U)  Intelligence  and  Security: 

(1)  The  S-2  Section  continued  its  mission  of  advising  the  comman¬ 
der  on  intelligence  inf armation.  ^so  the  S-2  gathers,  analyzes  and 
disseminates  intelligonco  and  classified  materials  to  siabordinate  units 
end  the  Battalion  Staff  to  assist  them  in  acccE;>lishiag  their  mission. 

(2)  Hecont  inspections  reveal  that  coqpahy  intelligence  sections 
ore  in  moat  cases  ma.lntaining  classified  centainers  and  materials  in 
accordance  with  appropriate  regulations*  bowover,  greater  core  must  be 
exercised  tc  insure  that  all  docusents  are  correctly  narkod,  security  checkc 
are  made  regularV  and  rosters  are  kept  exorrent. 

(3)  Monthly  staff  assistance  visits  were  conducted  by  the  S-2 
Section  to  assist  intolligenco  sootiens  in  each  coiqpahy  l^y  legating  and 
correcting  deficiencies. 

f.  (C)  Uperationsi 

(1)  Si^if leant  ijporaticnsi 

(a)  Throughout  the  reporting  period,  the  269th  ..vn  Bn  (Cbt) 
centinuod  its  support  cf  primecrily  the  25th  Inf  Div  with  aiditionta  sup¬ 
port  given  to  various  other  II  PFV  and  III  Corps  MCTS  units.  The  most 
significant  oporatlons  of  the  quarter  concerned  the  Cambodian  (.peratlcns. 

?or  the  269th  ikVn  Bn  (Cbt)  the  Ceebodian  yperations  were  divided  into  two 
phr.ses. 


(b)  Phase  I,  Operation  Hockcrvujher,  began  on  the  29th  cf 
April,  when  the  334th  Aerial  Weapons  Coapany  and  i.  Troop,  3/l7'th  Air 
Cavaliy  Squadron  come  under  cperaticnal  control  of  the  269th  ivn  Bn  (Cbt)* 
The  oissicn  cf  the  battalion  during  i'hase  I  was  to  wovide  close  air  s:qp- 
pert  tc  III  Corps  iHYH  in  the  itcrrot’s  Beak  (ffl2005)  and  Angel's  Wing 
(^2303)  areas  of  Combodir  vhllo  continuing  to  provide  elrmcbilo  and  oedium 
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airlift  riuppcrt  t.  the  2‘jth  Xrif  i)iv  aji<l  other  II  Jfi'V  units  in  HVi'J  aa 
dirsr.ted  by  II  FFV.  ihaao  I  waa  oxocutcd  es  fullowsi 

1,  Un  29  *4ir  70  the  first  support  mission  v<ac  oonduo  .. 

uver  Cambodia. 

2«  Tho  operation  lasted  from  29  ■'^pr  until  4  •' 

tiiAt  tioQ  the  JMth  i.WC  flaw  75  missions  with  c  total  flicht  time  cf 
250  Hours. 

5*  Luring  the  operations  one  aircraft  was  forced  olv/j. 
by  oneoy  ground  fire.  The  aircraft  was  recovered  as  plpnnod  by  using  tix 
Inthfindor  Detachment  from  the  269th  .ivn  Bn  (Cbt)  to  rig  the  aircraft, 
v/hilo  Troop,  3/l7th  Cav  secured  the  area.  h.  CH47  from  the  242J:id  /isiiC 
evacui^tcd  tho  helicopter. 

(c)  The  results  cf  Fhase  I  ere  as  fcllcwsi 

tinoi:y  Losses! 

1591  kL.  (585  credited  tc  334th  aWC) 

225  BW 
189  KC 

313  Detainees 
745  Individual  Weapons 
120  Crow  Served  Vfeapcns 
102  tons  of  rice 

26*2  tens  of  small  arme  ammo 

1  one  hundred  bed  hospital  captured 

Friendly  Losses > 

KIk  -  DS  4,  mii  145 
wiL  -  03  7i  lavK  714 

(d)  During  Phase  I  a  forward  Or  was  operated  by  the  I2th  uvn 
Gp  (Cbt)  in  Go  Dau  Ha.  The  secure  radio  system  between  tho  269th  uvn  rn 
(Cbt)  uperatlcns  Center  and  the  forward  Cl  presented  seme  problems.  In 
the  Go  Dau  Ha  Cl,  ashy  redlcs  wore  cporcted  in  a  oenf Inod,  uncoolod  orea. 
Urorhoating  cf  redics  and  seovire  units  caused  many  cutagss.  The  problem 
was  rectified  by  using  ice,  fens,  and  by  shutting  down  the  equipment  for 
periods  of  tine. 

(0)  Ihoso  II  of  tho  Cacibcd.iQn  uporatiens  was  ounducted  from 
O6O830  I'iay  70  until  301200  Juno  70.  The  269th  nvn  Dn  (Cbt)  provided  eir- 
cobilQ  ana  medium  airlift  svqjpcrt  to  tho  25th  Inf  Div  and  ether  11  WT 
olooents  as  they  attacked  base  cross  in  Cambedic,  north  and  west  cf  War 
Zeno  C. 
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(f)  iiiat-e  11  jogan  on  6  70,  with  tho  1l6th  and  167th 

A':£I'3  lifting  two  Irjfontry  dattaliona,  tiie  2/14  the  3/22  Inf  intc 

I?.se  urea  354.  ^his  waa  the  f  irat  operation  tho  25th  Inf  Iiiv  conducted  in 
Cambodia,  un  6  70,  two  "CoLuiianio  Vaults"  were  ueod  to  prepare  landing 

z.nes  in  dense  jungle  with  go-od  roevilts.  one  and  two  ship  LZ>s  were  opcne:'. 
with  pinpoint  accuracy.  On  9  tiay  aiuther  battalion  size  operation  was 
j inducted  into  Base  area  707*  This  time  eleuonta  of  tho  4/9  eJ">d  I/27  wore 
the  supported  units.  On  1 1  tigy,  an  airnobilo  assault  was  conducted  into 
wiio  suspected  location  of  CoiSVH  Heaiq.uartorB,  vicinity  XU1012.  This  was 
tiie  largest  cperaticn  conducted  by  the  25th  Inf  Div  ducing  the  Cambodian 
C^eraticn.  On  14  the  4/9  was  extract^i  from  Base  iroa  555*  These 
wore  the  most  significant  eperatiens  iai  which  tho  269th  uvn  Bn  (Cbt)  pex- 
ticipated. 


(g)  During  Phase  II  nearly  daily  company  size  airmobile 
oierations  were  conducted  in  Cambodia  in  support  of  the  25th  Inf  Div.  In 
edcition  to  the  assault  helicopter  sv5)port,  the  242nd  Assault  Support  Heli¬ 
copter  Company  provided  support  to  the  25th  Inf  Div  effort  in  Cambodia. 
During  the  months  cf  liay  and  June,  the  242nd  aSBC  flew  approximately  2900 
hours.  1800  hours  were  flown  in  support  cf  the  25th  Inf  Div  while  1 1OO 
were  flown  in  support  of  other  units,  the  majority  involved  in  the  Cambo¬ 
dian  Operations. 

(h)  The  results  of  Phase  II  are  as  follows! 
tlneny  Bosses! 

1075  KIA  (35  credited  to  269th  Avn  Bn  (Cbt)  ) 

54  PW 
22  ID 

712  Individxxol  Weapons 

131  Crew  Served  Weapons 
1537  tons  of  rice 
42  tens  of  ammo 

55  Vehicles 

5760  pounds  of  commo  equipment 
13 1690  pounds  of  medical  supplies 
1524  pounds  of  documents 

127  Bicycles 
22  Motor  Scooters 
90  SaB^ons 
50  Generators 

PViendly  Bosses! 

119  KIa 

906  WIA  (6  belonging  to  269th  Avn  Bn  (Cbt)  ) 
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Vehicles  dujagfed  -  12  light 

19  moderate 
}4  heavy 

Heliccjpters  dnciaged  -  30  lif^it  (l2  belonging  to  269th  Cjdj) 

15  r..oderete  (4  belonging  to  269th  CiJj) 

0  heavy  (2  belonging  to  269th  CaB) 

(i)  With  tha  exception  of  the  use  of  "Cotjaando  Vaults-'  and 
cccisional  intense  «51  caliber  antiaircraft  fire,  battalion  operations 
in  Canbcidia  were  routine  in  natxire.  It  was  not  necesaaiy  to  vary  our 
tactics  nor  were  any  new  eneny  tactics  observed.  Weather  bocaoE  a  prcblei, 
in  that  flights  were  frequently  required  to  fly  below  restrictive  ceilings 
thus  bcccning  extronely  vulnerable  to  antiaircraft  fire.  On  I4  70,  a 
flight  of  six  aircraft  flying  below  a  1000  foot  ceiling  was  fired  on  by  a 
.51  caliber  weapon.  Two  aircraft  wore  hit,  one  of  which  crashed  killing 
all  cn  board. 


(j)  After  the  Caribodien  Operations,  the  renainder  of  tt£- 
quarter  renainod  routine  with  the  269th  4vn  Bn  (Cbt)  providing  support  to 
tho  25th  Inf  Div  and  other  II  FPV  units.  The  operational  statistics  luay 
be  found  in  Inclcsure  3» 

(2)  Basis  of  Issue  (BOI)  for  AH-1G  in  the  167th  iW. 

(a)  During  the  reporting  period,  tho  107th  i^ssatilt  Helicopter 
Cc::pany  underwent  a  test  to  evaluate  tho  BOI  of  six  AH-IG’s  versus  the  BOI 
of  eight  iifi-lG’s.  The  evaluation  cf  the  Tt&B  of  six  iB-lG's  versus  a  TUSsB 
cf  eight  itH-IG's  is  based  on  coc^arison  of  the  centh  of  Kerch,  tlie  last 
n..nth  the  107th  130  had  six  AH-IG’s  and  the  oonth  cf  Kay,  tho  designated 
tost  period. 

(b)  The  items  of  interest  which  were  considered  and  the  result 
were  as  follows! 


Items,  cf  Interest  Harch  I-kv 


1.  Total  hrs  flown  daily 

2.  Doily  Availablity 

3*  Monthly  hrs  flown  on 
each  aircraft 

4.  Number  of  total  FM's 

5.  Number  cf  days  with  4  or 
more  IH-Ig’s  flyable 

6.  Number  cf  flight  hrs  lost 
duQ  to  unscheduled  maint. 


17.8  (542) 
56^ 

90.3 

5 

5 

30 


17.4  (539) 

6&/0 

69.6 

5 

'25 

0 
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7.  ii  umber  of  aircrai  t  rocoi- 
vii'.g^  battle  dauitjo  Ac  jur..- 
boi-  vf  iicji  xroductivo  dj^ya 
duo  to  battle  dtu^^ttio  0 

G,  Tctrd  hra  flovm  by  ci-i.^any  31 

9 N  iu.ber  of  ijH-1  G  bra  on  liand 
duriag  the  laonth 

Total  O'^er  Ready  Not  C^erationa.!  Heady 

I'lorch  4464  25O8  Supply  DS/ffi  Or-"  lieint 

^luy  5952  5564  March  1200  2?^  400 

Miy  1600  56  744 

(c)  Tho  figures  ccmijiled  for  the  two  months  concerned  show 
tiint  tlB  iiH-ld  liours  flown  daily  and  fox  the  month  changed  very  littlej 
however,  the  availc.hlLity  rate  increased  with  eight  ships  on  hand.  There 
were  indications  that  the  availability  would  have  continued  to  increnoo 
e-ver  a  period  of  tine  with  eight  AH-1.G's  on  hand;  however,  during  the  nonthj 
of  .lune  and  July  the  availability  dropped  because  cf  a  serious  shortage  cf 
parte.  This  headquarters  believes  eight  AH-IG's  will  decrease  the  number 

ef  hairs  flown  per  aircraft  per  month  considerably.  This  is  very  ii^or- 
tant  f cr  long  range  planning  because  at  the  rate  of  90*5  hours  per  ship 
per  month  (6  ships)  each  ship  will  reaih  the  11th  PE  and  major  TBO  within 
12  months;  while  at  69,6  hours  per  ship  per  month  (O  ships)  it  will  talcs 
each  ship  16  menths  to  reach  the  11th  PE  and  major  TBO,  This  extended 
period  cf  ticc  from  12  to  16  menths,  will  give  the  maintenance  eff  icer  mere 
latitude  in  scheduling  the  aircraft  to  avoid  a  concentration  of  major 
TSO's.  This  will  result  in  higher  availability  over  an  extended  peried  of 
tine.  It  should  be  noted  that  the  increase  of  2  aircraft  did  not  increase 
the  scheduled  maintenance  lead,  5  l-^'s  each  month, 

(d)  In  the  area  cf  personnel,  a  significant  shortage  cf  a 
67N  >iaintenance  Supervisor  existed,  i»  shortage  cf  this  nature  is  extreusly 
critical  as  the  actions  of  this  individual  directly  influence  the  work 
output  and  therefore  the  availability, 

(3)  i’bi''siccl  Security! 

(a)  The  269th  Ivn  Bn  (Cbt)  is  rosponsiblo  for  E  Sector  cf 
the  Cu  Chi  Base  Camp  Perimeter,  luring  the  reporting  peried,  7  new  bui>* 
leers  were  built  on  E  Sector,  and  plana  for  new  lateral  fighting  positions 
and  secondary  positions  are  presently  in  the  making,  ii'tor  the  move  cf 
the  116th  ^jiC,  tho  116th  bunker  was  taken  by  the  3/22  Inf. 

(b)  Security  measures  for  the  defense  >.1  the  battalion  wore 
U'^atod,  and  plans  were  made  to  construct  now  personnel  bunkers,  u 
request  to  the  Cu  Chi  Installation  Coordinator  to  procure  ^irctective 


0 

3064 


9 


CONFIDENTIAL 


CONFIDENTIAL 


ligating  in  tho  bcttalicii  vxeii.  wca  donied  dun  tn  ttiD  lock  cf  funcU,  A 
r.^q'i:t:b  fcr  cirieri.:.!  to  on'cct  a  ].rot&ctiv(i  ioxico  afixaid  t!ie  iattal.ci- 
■rea  x/as  bubnittod  the  Installetion  Ccordinatcr  cn  tiO  July 


g>  (li)  Trciniiiji 


(1)  During  the  last  quarter  of  FY  1970>  the  269th  i.vn  in  (Cit.) 
o.jitinued  to  ut:  lizo  the  in-ccuntry  training  facilities  of  the  29th  ini' 
jiY,  There  Viero  I56  pecple  sent  to  this  training  prior  tc  loing  sent  tv. 
their  assigned  conyajaiob  within  the  battalion,.  The  subjects,  which  ni-o 
geared  for  newly  assigned  personnel,  include  onony  weapons,  runes  erd 
bobby  traps,  patrolling,  land  navigation,  ambush  and  counter  anlush  tecu- 
.  iques,  plus  other  related  sxibjects.  In  addition,  this  battidion  con¬ 
tinues  tc  use  refresher  training  in  the  above  subjects  to  enable  ixjrsoru.oi 
;  better  cope  with  the  local  situation  and  for  better  defense  of  tho  oaso 
canpo  This  two  (2)  hour  block  cf  instruction  administered  by  the  25tfi  -i-nf 
Div  also  enphnsizee  interior  guard  and  perimeter  defense. 

(2)  This  period  being  the  last  quarter  of  FY  1970,  special  omph-- 
si;-  was  placed  on  mandatory  training  and  maka-up  mandatory  training.  2ho 
end  of  the  quarter  saw  every  individual  current  in  all  mandatory  subjects. 
Flcaas  were  formulated  for  the  training  of  personnel  in  FY  197’'»  Traininj 
has  boon  scheduled  and  lessen  plans  prepared.  Training  visits  by  battali-n 
piersonnel  v.'ere  made  tc  insure  the  success  cf  tho  training  objectives. 


(3)  The  f  ollcwing  Irry  iviaticn  Training  School  quotas 

were  recei- 

ved  end  filled  by  this  battalion. 

HHC 

1l6th 

lQ7th 

Tech  Supply 

Tech  luspsctcr 

2 

1 

iiPC 

2 

2 

2 

3 

PLL  Clerk 

1 

3 

2 

CH47  Htil  Repair 

0 

c. 

A  study  was  made  to  determine  weak  areas  for  which  tho 

need  for  refroshsr 

training  is  ^tioipated.  The  results  cf  this  study  were  used  to  schedule 
training  and  request  in-oountry  school  quotas. 

(4)  A  special  class  by  the  Escape  and  Evasion  twbile  Team  from 
Clark  APB  yua  presented  to  all  personnel  cf  this  battalion  during  the  month 
of  Hoy  1970»  During  the  quarter,  special  classes  were  held  on  the  use  and 
ccntrcl  cf  drugs.  The  film  "Fecple  versus  Fot"  was  used  throughout  the 
battalion  during  the  training. 

h.  (C)  Legist icsJ 

(1)  During  the  period  of  this  report  the  269th  ^vn  Dn  (Cbt)  con- 
dvetod  the  normal  logistical  support  necessary  tc  provide  the  attached 
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units  with  assiatanrci  and  ci.. UL'iiinatii-n  i\r  miaaicji  fecci.i%.lichu&at. 

(2)  During  thia  thiu  tffice  was  involvc-ci  in  the  auij^Jy 

e’eneiiiis  cf  twc^  uiiits,  the  ij54th  XWC  and  i*  Troop  5/l7  which  were 

placed  ondor  cpcraticnal  ccntr>-l  of  this  hattalicn  for  the  first  cross  itr- 
dvi'  operations  into  Gaiibodia.  Personnel  of  these  units  were  billeted,  fed 
and  supplied  through  coordinated  efftxts  of  the  S-4. 

(5)  The  IGyth  nvinticn  Company  (jiSlt  ilel)  was  given  a  Command 
Maintenance  I'inncgonont  Inspection  during  the  month  of  M^y.  The-  results  of 
bhis  inspection  were  unsatisfactory.  There  was  a  reinspoction  during  tho 
ninth  cf  July  from  which  the  rosulta  have  not  yot  been  received. 

(4)  A  significant  operation  during  July  was  the  movement  cf  the 
116th  iiviaticn  CoE5)any  (islt  Hel)  from  Cu  Chi  to  Chu  Dai.  This  move 
involved  coordinated  efforts  by  arcy,  ..ir  Force,  and  Navy  personiiel  and 
was  conducted  smoothly  and  with  minimum  problem  areas.  During  tho  month 
cf  July  all  unics  of  this  command  actively  prepared  for  the  annual  aGl 
wiiich  will  bo  conducted  during  iiugust.  iissistance  and  guidance  has  teen 
provided  to  all  units  in  preparation  for  this  inspection. 

(5)  The  proposal  for  the  107th  aviation  Conpary  (islt  Kel)  to 
remain  at  Tcy  Ninh  as  the.  base  camp  is  turned  over  to  the  Vietnamese  will 
previdG  this  effiae  with  a  challenge  in  adequate  logistical  support. 

(i)  (C)  Aircraft  tiaintononoo* 

(1)  Both  the  116th  Avn  Go  and  the  107th  Avn  Cc  started  this  period 
undor  strength  in  UII-1D  &  E  models  but  both  were  filled  by  tho  middle  cf 
xho  period.  The  ll6th  iwn  Co  started  with  6  UH-lC's  and  were  up  to  7  Dy 
the  time  they  moved, 

(2)  The  1l6th  Avn  Co  moved  to  Chu  Dai  on  the  9th  cf  July  and  all 
rssponsibil.ity  for  maintenance  was  transferred  to  tho  212th  Avn  Bn, 

(5)  During  tho  month  cf  Juno,  the  242nd  i.vn  Co  received  one  OH-SOa 
and  the  EEC  cf  the  269th  Avn  Bn  (Cbt)  picked  iqp  2  mere  (ii-^On's  to  bring 
them  up  to  tho  Brigade  fill  on  0B-50A*s,  Tho  requirement  was  placed  on 
Eeadqmrters  of  tho  269th  i.vn  3n  (Cbt)  to  turn-in  one  of  their  two  UE-lD's, 

(4)  The  1G7th  jiVn  Cc  experienced  a  great  deal  cf  difficulty  in 
maintaining  their  aircreft  duo  to  a  shortage  of  aircraft  parts.  They 
requested  and  rocoivod  assistance  from  12th  Avii  Op  (Cbt)  in  the  initial 
use  cf  the  Expodiato  System  for  parts  at  This  system  helped  some¬ 

what,  however,  further  assistance  was  requested  from  let  Avn  Bde  in  tho  form 
cf  an  assistance  visit  from  Sg-t,  Clark  cf  tho  1st  ^vn  Bde.  By  tho  end  cf 
the  quarter,  the  parts  situation  greatly  icjjrovod. 
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(5)  'i’li'j  iva  Ga'.’.ofl  tl.^a  ^,oi‘ivci  j  d  utiutr  ati^rn^th. 

J:,.  Or.;l>_^k:  fi:,r  future  fill  t>.  tueir  autlurizod  iovui  uf  16  aircr,..  v  -.. 

■‘.  r;  blc:.!..  ..ixcrrft  utt.tua  ut  the-  end  i.f  the  q,U£Lrtor  iu  L:-  1  jui.c  iii 
ii'.eicauire  -i.. 

j.  (U)  Sur(^:eciu 

(1)  Tht.  aedical  aeotit-n  i.ruvided  si^i^crt  to  tho  1l6th  /-.vn 
.uj.'iiit;  thoir  ir-cvo  fron  Gu  Chi  by  providing  a  Flight  oui-goon  aril  tw^  ix-dir;^ 
f>.t’  iiitcrin  jaciiar.l  caro.  Thay  established  liaison  and  coordinated  with 
local  nodical  facilities,  conducted  area  sanitation  inspect ii-ns,  and  lani- 
tored  flying  houra.  i*fter  local  observation  and  after  discusoiens  with 
ti.o  12th  i^vn  Gp  (Gbt)  Flight  Surgeon  and  tho  Ist  xvn  ddo  Flight  Siirgeon, 

it  was  decided  net  to  novo  tho  431S'fc  jMedical  Detachtent  fren  Cu  Chi  at 
th.i.s  tine. 

(2)  It  is  tentatively  planned  that  the  431st  bctnchi-’ient  Gonni  ndor 
will  f.osu;;r:i  the  duties  of  tho  Battalion  Surgeon  upon  the  latter's  BnP.Oo 

ii  early  October, 

k.  (U)  Aviation  Scfetyi 

(1)  During  the  period  1  May  10  to  5I  July  70»  269th  Avn  o.n 

(Cbt)  flew  10,000  hours  and  experienced  5  accidents  with  5  fatalities, 
giving  an  accident  rate  fex  that  period  of  27*0  hours. 

(2)  During  the  quarter  there  was  a  serious  incident  involving  a 
rldair  rotor  strike  between  two  ships  which  neshed  rctox  blades  while  in 
f  .rnsaticn  flight.  There  were  no  injuries  and  both  ships  were  landed 
oai'cly.  Two  accidents  were  caused  by  engine  failures  and  subsequent 
uiis’xcesaful  cutcrotations* 

(3)  Two  accidonta  wore  caused  by  suspectod  pilot  error  involving 
revet  Dents  and  low  level  flight,  althou^  investigations  were  unable  to 
positively  identify  the  cause  factors.  One  accident  had  weather  as  a  sus¬ 
pected  cause  factor  with  hydraulic  failure  resulting  in  a  hardevor  and 
subsequent  iirverticn  cf  the  airlift  as  a  yessiblo  cause  factor.  Tc  pre¬ 
clude  further  accidents  cf  this  nature,  tho  following  actions  have  been 
takcni 


(a)  Autorotation  and  oaorgoncy  procedures  have  boon  enpha- 
oized  and  aviators  have  been  evaluated  as  to  thoir  proficiency  in  this  are 

(b)  Lew  level  flight  orjd  rarginal  weather  fligl-t  liazards 
have  been  brought  tc  tho  attention  cf  all  aviators  and  these  flight  con¬ 
ditions  ore  tc  be  avoided  unless  there  is  a  definite  tactical  necessity 
iiivolvod. 
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(c)  Correct  procedures  for  flight  in  and  out  of  revetments 
wore  emphasized,  and  action  was  taken  to  insure  that  these  procedures  were 
understood  and  complied  with  by  all  air  crews. 

(4)  Kurtlier  evaluation  of  accident  cause  factors  and  the  preven¬ 
tion  of  their  reoccurrence  Is  currently  being  undertaken  in  order  to  save 
lives  and  prevent  the  destruction  of  aircraft  and  the  subsequent  loss  of 
operational  readiness. 

i.  (b)  Chnplaiiii 

\,'l)  tioll,'iOLC^  aoi*vices  for  the  tia'ee  tiajor  faiths  are  availr.ble 
x>.  ull  poraomiel  wititiu  the  coLii.iard,  lioncniinat ional  services  are  also 

fer  vc.rl^  iroter.ij'rit  doncminatiens.  Services  fer  hoijt.n  Gather 
lie  ;^..rswiuiel  are  irovidod  by  chiiplains  froti  the  25th  Inf  iJiv.  Rcinari 
■  ■'.theiics  jta^icnod  ct  Gu  Chi  beso  caup  have  a  tiass  in  the  rattali'-n  Ain 
h't;h  Ghrij^ox  ec.oti  Stuid'^y-  Roman  Catholic  porscnnol  in  the  1b7th  ^ivn  Go 
mass  in  the  Iso  xdo,  25th  Ini'  Biv  teucricl  Chapel  at  Toy  win’a, 

Ju',.  ijli  perscniiel  l;i  the  units  Icc^.tcd  at  Cu  Chi  base  ca%  ettcuic  services 
in  the  25th  Inf  Biv  hencrial  Chapel;  3;t.ecial  arrangements  are  rMe  for 
these  :X  'Pay  Ninh.  Jewish  perecnnel  are  provided  arrangeoents  to 

attend  s;teciaL  day  s  cf  cbligaticni  such  as  Kosh  iiashanah,  Yon  Kippur,  and 
i  assover^  The  battalion  chaplain  conducts  irotostant  worship  services  for 
the  units  as  fcllcwsJ 

(a.)  269th  nvn  Bn  (Cbt)  -  Bundry,  1100  hours,  Battalion 

Aim  hiidi  Chapsl 

(b)  1G7th  nvn  Cc  (Aalt  Hel)  -  Sunday,  195C  heur’s,  Crusader 

I'less  -^-all 

(c)  242nd  rtvn  Co  (Aslt  Spt  Bel)  -  Sunday,  15 JO  hours,  i-Atl©- 
skinner  Bay^  Kccm 

(2)  Bi.Tii\'i  the  absence  of  an  assigned  chaplain  fer  twe  months  of 
this  reporting  ptri:d,  unit  covera,',e  was  provided  by  25th  Inf  Biv  and  I2th 
..vn  Gp  chaplains. 

(5)  lioncrial  seirviccs  arc  held  for  all  pers^-nnel  wIk-  li;so  their 
lives  while  in  this  command,  Phese  services  ore  ncrmlly  conducted  by  the 
Battalion  Chaplain,  In  cases  cf  Reman  Catholic  personnel,  a  priest  is 
als'-  present  tc  say  the  Requiem  liass.  Pheso  services  are  hold  in  the 
Bivision  or  Brigade*  lioncarial  Glmcpols,  ^r  in  the  area  of  the  unit  concerned, 

(/;)  The  Battalion  Ch<7plr.in  ha.s  continued  a  program  of  educativ.n 
o..i  consultatio.n,  in  initial  briefing  is  ("xven  to  all  new  i-o'rrivclB.  The 
ch  plr.i:i  conducts  daily  visits  to  subordinate  units  to  betuo-r  r.vuil  him¬ 
self  bp  all  perochnel  who  iw  need  his  assastmee,  in  addition  tc  holding' 
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ro;-;n^lar  cffico  hcwra  f.r  ptfiv;.te  ccfisultatii.n.  A  "Chfi^lein' a  Ccrnor"  i.j 
.'air-tain'ji  in  tmch  laiit's  carderl^  roa'*,  mkiiv'.  niblea,  crosBas,  rca!J.iua, 
rua.: ^•iv.ua  uCdcJLg,  c.nd  roligii.us  tracts  end  pai-iahlets  aro  always  availatlo 
b.:  evorycno,  iteijular  end  oyateaatic  cs-vcra^.o  is  given  ts  battailui  ^u  - 
sciinel  in  tho  various  hosiiitrls  and  uudical  h-iding  coqjcnics. 

(5)  Ctiaxnctor  guideince  cli.ssQs  aro  held  each  n^nth  on  o.  t-i. ic 
trosisribed  by  higher  hoc.dq,uartera.  The  chaplain  conducts  those  cIl.ssos  for 
sut'crdinate  units  whcnavor  such  instruction  is  requested  throu^-h  the  natra- 
lion  S->  In  odditicn,  a  suppleuental  orientation  shoot  is  proparod  by 
tho  chaplain,  and  distributed  in  sufficionj  numbttrs  to  tho  unit  tr  .hiii-; 
officers  for  use  by  all  ufficors  and  enlisted  iicn  unable  to  attonu  ttiOoe 
ciasEoa. 


Eu  (C)  The  iVve  of  tho  116th  AVn  Co  (xtslt  Hol)i 

(.1)  During  the  reporting  period,  one  of  the  laost  sigriif  .■''ctot 
activities  of  the  2b9th  Avn  Dn  (Cbt)  was  tho  neve  of  the  1l6th  JiC  frsu 
Cu  Chi  to  Chu  Lai,  Planning  began  with  a  directive  calling  for  tho  1i6th 
to  be  attached  to  the  212th  ijvn  Ln  (Cbt)  at  Chu  Lai  fer  a  tentative  period 
of  90  days.  This  directive  was  received  ca  5  July  70.  The  novo  was  sup¬ 
ported  by  tho  25th  Inf  Liv  Transpcrta.tion  Officer,  the  DS  i,ir  Puree,  end. 
tho  U3  Navy, 


(2)  On  tho  sixth  cf  July,  the  269th  and' the  Conanhllng 
Officer,  p^rat;Lcns 'Officer, 'and  J^intoocncc  Off  tear  dfJkhe  1l6th  flew 
tc  Chu  Lai  to  coordinate  with  LECC  iiaten,  ADiO  ijsorioal  Division.  The 
ccordinating  party  also  oentaoted  the  XO  of  the  I6th  CiG.  The  results  cf 
these  two  aoetings  wore  reported  tc  the  Cennaniing  Officer  cf  the  269th  «.vn 
Dn  (Cbt), 

(3)  The  edvenoo  party  consisting  cf  15  personnel  end  5  aircraft 
traveled  to  Chu  Lei  on  the  seventh  of  July,  On  the  ninth,  the  main  party 
departed  Cu  Chi.  The  party  ccxwisted  cf  21  aircraft  and  I04  personnel. 

Twe  11]  teans  with  tools  and  the  Pli^t  Surgeon  ecccbq;anied  this  nove. 

(4)  In  8t®port  cf  tho  lacvo,  the  DSiF  provided  air  transport  for 
06  porsoiinol,  32  vehiolos  and  trailers,  45  (^onex  containers  and  asserted 
cargo,  Tho  DS  Navy  provided  sea  transport  cf  14  personnel  and  I4  vehicles 
end  trailers. 

(5)  The  1l6th  was  cperctional  on  12  July  1970;  the  move  was  cco- 
pleted  on  the  twenty-sixth  tf  July,  a  rear  detachnont  cf  1  officer  and 

9  enlisted  sen  reocinod  behind  to  provide  24  huur  guard  fear  the  coepany 
area  at  Cu  Chi, 

(6)  Irobleii  crocs  discovered  in  the  mevo  a\y  bo  found  in  the 
Li^traot  cf  the  After  Action  Report  fi.und  cs  Inclcsuro  5. 
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2.  (C)  Lessons  Learned:  Commander's  Observations,  Evaluations,  and 

Recomnendat ions • 

a.  (U)  Personnel: 

(1)  Use  of  non-rated  supply  and  motor  maintenance  technicians. 

(a)  OBSERVATION:  A  non«rated  supply  technician  (WO)  and  a 
motor  maintenance  technician  (WO)  ‘■hould  be  placed  In  the  TOE  of  all 
aviation  units. 

(b)  EVALUATION:  Due  to  the  Importance  of  Aviation  Supply 
and  Motor  Maintenance  especially  in  a  combat  environment,  the  practice  of 
assigning  an  aviator  to  those  positions  Is  detrimental  to  mission  accom¬ 
plishment.  This  practice  usually  places  an  individual  whose  training  has 
been  only  aircraft  oriented  into  a  job  that  requires  Imnedlate  knowledge 
of  his  work  and  an  expertise  that  is  not  possessed  until  after  many  months 
of  learning.  It  also  takes  an  aviator  away  from  his  primary  mission  and 
places  him  In  a  duty  to  which  he  must  devote  full  time  In  order  to  perform 
adequately. 


(c)  RECOMMENDATION:  That  TOE  changes  be  made  to  incorporate 
a  non  rated  Supply  Technician  and  a  non-rated  Motor  Maintenance  Technician 
into  aviation  units. 

(d)  COMMAND  ACTION:  A  TO&E  change  is  being  requested. 

b.  (U)  Intelligence: 

(1)  Improper  classification  of  classified  material. 

(a)  OBSERVATION:  It  was  noted  in  recent  Inspections  that 
classified  material  originating  at  higher  headquarters  was  not  marked  in 
accordance  with  AR  380-5< 

(b)  EVALUATION:  Recently  classified  material  has  been  re¬ 
ceived  by  the  Battalion  which  was  not  marked  with  the  classification  at 
the  beginning  of  each  paragraph,  chapter,  or  section.  Additionally,  the 
classification  marking  which  should  be  at  the  top  and  bottom  of  each  page 
was  deleted  from  some  pages  and  In  one  case  from  the  entire  section. 

(c)  RECOMMENDATION:  Staff  sections  should  be  Instructed  as 
to  the  proper  method  of  marking  classified  material. 

(d)  COMMAND  ACTION:  Staff  sections  and  subordinate  unit 
commanders  have  been  Instructed  In  proper  classification. 

c.  (C)  Operations: 

(1)  CH-47  ground  Incident. 

(a)  OBSERVATION:  During  a  ground  guiding  operation  of  CH-47 

helicopter,  the  blades  overlapped  with  a  parked  CH-47  resulting  in  two 
severely  damaged  helicopters. 
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(b)  EVALUATION:  These  CH-47'8  were  damaged  due  to  the  fail¬ 
ure  of  crew  members  to  properly  guide  and  direct  the  movement  of  aircraft 
taxiing  from  one  revetment  to  another. 

(c)  RECOMMENDATION:  There  should  be  a  greater  emphasis  and 
an  additional  training  session,  or  period  of  instruction,  on  the  proper 
aircraft  ground  guiding  procedures. 

(d)  COMMAND  ACTION:  Included  in  the  monthly  training  sched¬ 
ule  will  be  a  period  of  Instruction  on  ground  handling,  to  Include  guiding, 
directing  and  signaling  of  aircraft.  The  SOP  is  being  revised  to  locate 
the  guide  in  the  position  of  wing  walker  rather  than  centered  on  helicopter. 
If  there  are  obstructions  on  both  sides  of  the  aircraft  two  wing  walkers 
will  be  used. 

(2)  Low  Ceilings  and  Airmobile  Operations. 

(a)  OBSERVATION:  Weather  causes  a  serious  problem  when 
flights  are  required  to  operate  below  a  restrictive  ceiling. 

(b)  EVALUATION:  During  the  Cambodian  Operations,  weather 
became  a  problem  in  that  flights  were  frequently  required  to  fly  below  low 
ceilings,  thus  becoming  extremely  vulnerable  to  anti-aircraft  fire.  Air¬ 
mobile  operations  below  marginal  ceilings  are  also  complicated  by  the  fact 
that  gunships  cannot  adequately  cover  the  flight  due  to  restricted  man¬ 
euver  room.  Restrictive  ceilings  cause  undue  risk  to  these  aircraft 
both  from  enemy  fire  and  shrapnel  effect  from  their  own  ordnance. 

(c)  RECOMMENDATION:  Ground  commanders  should  be  advised  of 
the  significant  increase  in  risk  when  conducting  airmobile  operations  under 
conditions  of  low  ceilings  (below  1000  feet)  due  to  increased  vulnerability 
to  ground  fire  and  decreased effectiveness  of  supporting  gunships. 

'  (d)  COMMAND  ACTION:  Air  Mission  Commanders  are  constantly 

reminded  of  the  necessity  of  keeping  mission  commanders  advised  of  all 
haxards  and  making  recommendations  whenever  applicable. 

(3)  Unsecura  araas. 

(a)  OBSERVATION:  Recently  one  of  our  aircraft  was  picking  up 
an  external  load  when  it  took  a  hit  from  an  RFG.  There  were  20  passengers 
on  board  at  tha  tima.  Two  crewmembars  and  thraa  passangars  were  killed 

in  the  resulting  crash  and  flra. 

(b)  EVALUATION:  The  area  designated  as  tha  pick-up  sone  was 
a  virtually  unsecure  area.  The  20  passengers  were  on  board  as  a  result 

of  attempting  to  combine  an  administrative  sortie  with  a  tactical  sortie. 

(c)  RECOMMENDATION:  All  flight  craws  be  briefed  on  the  extreme 
importanca  of  insuring  that  tha  pick-up  lone  is  secure  and  that  tactical 
sorties  ara  not  to  ba  combined  with  administrative  sorties. 
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(d)  COMMAND  ACTION:  Crews  have  been  advised. 

d.  (U)  Organlzailon :  None 

e.  (U)  Training:  None 

f.  (U)  Logistics: 

(1)  Utilization  of  Maintenance  Stands. 

(a)  OBSERVATION;  During  a  recent  periodic  inspection  on  a 
CH-47,  an  engine  transmission  was  dropped  from  the  top  of  an  aircraft  dam¬ 
aging  the  fuel  pod. 

(b)  EVALUATION:  The  reason  for  the  transmission  being  dropped 
was  that  the  wheels  for  the  maintenance  stand  were  not  chocked,  allowing 

the  stand  to  roll  away  from  the  aircraft. 

(c)  RECOMMENDATION:  All  maintenance  supervisors  and  team 
leaders  insure  that  wheels  on  maintenance  stands  are  chocked  before  doing 
any  work  on  the  aircraft. 

(d)  COMMAND  ACTION:  The  Importance  of  chocking  wheels  of 
maintenance  stands  has  been  emphasized  to  all  appropriate  personnel. 

(2)  Parts  shortage  at  the  I87th  Aviation  Company. 

(a)  OBSERVATION;  The  shortage  of  parts  at  the  187th  resulted 
from  improper  record  keeping  procedures. 

(b)  EVALUATION:  The  shortage  of  qualified  Tech  Supply  NCO's 
and  Specialists  has  resulted  in  a  lack  of  experienced  people  in  the  Tech 
Supplies  at  unit  level. 

(c)  RECOMMENDATION:  Recommend  that  unit  maintenance  officers 
and  coinnanders  carefully  evaluate  the  personnel  placed  as  NCOIC  of  the 
Tech  Supply.  Further  recommend  that  unit  CO's  and  Maintenance  Officers 
Initiate  a  complete  OJT  program  and  make  full  use  of  the  AARTS  refresher 
courses. 


(d)  COMMAND  ACTION:  The  unit  Maintenance  Officer  has  Initiated 
an  OJT  program  and  the  Tech  Supply  Officer  is  closely  supervising  the 
listing  of  demand  data.  The  unit  commander  has  made  the  management  of  the 
Tech  Supply  a  matter  of  command  interest. 

g.  (C)  Communications: 

(1)  Weather  Damage  of  Avionics  Equipment. 

(a)  OBSERVATION:  Unnecessary  damage  to  radios  and  commo 
equipment  on  UH>1H  helicopters  due  to  monsoon  weather  conditions. 
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(b)  EVALUATION:  An  unusual  increase  in  radio  problems 
seems  to  start  as  the  monsoon  season  gets  underway  the  problems  most 
frequently  come  from  aircraft  without  cargo,  jump,  and  pilot  doors. 

Upon  inspections  of  one  lower  console  as  much  as  three  inches  of  standing 
water  was  found  to  be  the  cause  of  a  persistant  bad  set  of  radios. 

(c)  RECOMMENDATIONS:  That  all  doors  and  windows  be  placed 
on  aircraft  where  missions  permit  and  those  aircraft  not  immediately 
scheduled  to  fly.  That  canvas  or  ponchos  be  provided  those  aircraft 
which,  for  maintenance  reasons  cannot  be  equipped  with  doors  and  or  windows 
for  a  temporary  period  of  time. 

(d)  COMMAND  ACTION:  To  inform  platoons,  pilots,  and  crews 
of  this  problem  and  assure  corrective  action  is  taken. 

(2)  Monthly  SOI  changes. 

(a)  OBSERVATION:  Unnecessary  confusion  at  the  beginning  of 
each  month  due  to  careless  frequency  assignments  issued  via  monthly  SOI 
changes . 


(b)  EVALUATION:  For  the  past  four  months  this  unit  has  been 
assigned  the  following  primary  or  alternative  frequencies  to  be  used  on 
tactical  combat  operations.  1.  Cu  Chi  ground  UHP  2.  Bear  Cat  TWR  UHF 

3.  Quan  Loi  GCA  UHF  and  Vung  Tau  Arty  FM.  These  are  only  the  more  ob¬ 
vious  careless  assignments  of  frequencies.  There  are  also  those  primary 
or  alternates  assigned  to  units  working  an  adjacent  AO's.  Additionally, 
Interference  from  our  Allies  and  numerous  SOI  changes  add  to  the  problem. 

(c)  RECOMMENDATIONS:  That  possibly  the  reception  range  of 
similar  radio  transmissions  be  reevaluated.  That  the  range  between  similar 
frequencies  be  Increased  where  aviation  units  are  concerned.  That  a  great¬ 
er  than  .05  frequency  spread  be  given  to  different  stations  within  a  100 
mile  radius. 


(d)  COMMAND  ACTIONS:  That  appropriate  signal  officer  personnel 
monitor  frequency  assignments  more  closely. 

h.  (U)  Material: 

(1)  Windshield  breakage. 

(a)  OBSERVATION:  There  have  been  several  incidents  of  break¬ 
ing  the  right  windshield  of  the  M131A1  ^  ton  vehicle  when  lifting  the  pass¬ 
engers  seat  enroute  to  the  rear  seat. 

(b)  EVALUATION:  There  is  no  stop  to  restrict  the  passengers 
seat  from  striking  the  windshield  when  the  above  situation  occurs. 

(c)  RECOMMENDATION:  Installation  of  a  chain  between  the  seat 
frame  and  floorboard  to  restrict  full  forward  travel. 
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u1  K. 


{•:■)  COHMAVD  A'‘llU;s  Cai  ::'  :.r.3  h  i  i-i::!.  'Ic.  . 
(2)  Lri  Cuwl3rig; 

(a)  (-1. CiillVATj-U.;  ITii;;  uj  ir.  ;i‘ ;;  l.'i.:'-!;  ^  xl^'-Tl^.s'.cj.n 

2ii'  crov,':.  fc't.inj;  c:a''c.T:„  '  mi  li-mjej':  ,  'jv 


(■■)  LVALUATJiR;  Vi",  crt'Ui*  ci-wli-^L  i-'  ^ 

U  ii  ■'.ief'  an  1  v.il].  Irroal-  very  uayily  wli^i;  .jyccssivo 
i  r. . 

(c)  RL^CCiafuKDATIOi j  That  .'.ircr-’.ft  crow  >nonb.;rr;  ~ 
■-  aco  cro\;n  bn  cr.utics'.od  net  to  step  ou,  or  l-'y  erj'-  h'>'.vy 


(.|)  COfl'AiU  ACTIQ.'s  Pcrnf-'i.n-...l  hnAro  r.dvisc''. 


5  Inci 
as 

P  ISTii  luUT  lOH  i 


CHGUSA2PAG,  ATINj  GrUP-DI,  A?Q  9655B  (2  cys) 

UBAilPAC,  AKN;  GPOP-DT,  A?0  9655G  (2  cys) 

GG,  UoAiV,  Al’TKj  AVHQC-DST,  u-O  96375  (5  cya) 

CG,  1st  ..vn  lido,  ATTNj  AVi3i*GC-0,  At'U  96304  (2  cys) 

CG,  25tn  Inf  ^iy,  JSHSlU  AGof  S  G3,  AiO  96225 

CO,  12th  avn  Gp  (C),  AJTNj  AVBiCi-SC,  AtO  96266  (6  cys) 

CO,  11th  ..vn  iin  (c),  AIG  962O9 

Gu,  145th  .yn  an  (C),  APo  96227 

Ce,  21Cth  i.vn  Bn  (C),  AtrO  96307 

CO,  214th  avn  Bn  (c),  ^^"0  96570 

Cv,  222ncl  *ivn  Bn  (c),  AB’O  9629I 

CO,  3rd  ijqdn,  17  Cav,  ABO  96209 

Gu,  25th  Lvn.  Bn,  APO  56353 

Ge,  116th  Avn  Co  (Aslt  Hoi),  jl?0  96374 

Cu,  la7th  «vn  Cc  (Aslt  HgI) ,  AtO  962I6 

(u,  242nd  jivn  Co  (Aslt  3pt  Hel),  ABO  96353 
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AVllACA-SC  (13  Aug  70)  1st  Ind 

SdiiJhCT:  Operational  Report-lessons  Learned,  ?ft9th  Aviation  Pat. ta] Ion 

(Combat)  for  the  Period  Ending  31  July  1970  HCfi  C.9Fffl-^5  (H?)  (d) 

DA,  HEADQUARTiHS,  12TH  AVIATION  GROUP  (COMBAT),  APO  %2f^6  2  September  1970 

THRU:  Commanding  General,  II  Field  Force  Vietnam,  AIT)  96PA6 

Commanding  General,  Ist  Aviation  Brigade,  ATTN:  AVBA-C,  AFO  9^3BA 

Commanding  General,  US  Aray  Vietnam,  ATTN:  AVHGC-(DST),  APO  96375 

Commander-in-Chief ,  US  Army  Pacific,  ATTN:  GPOP-DT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  VJashington,  D.C.  20310 

1.  (U)  This  headquarters  has  reviewed  and  concurs  with  the  Operational 
Report-Lessons  Learned  for  the  period  ending  31  July  1970  from  Headquarters, 
269th  AviatiCTi  Battalion  (Canbat). 

2,  (C)  The  following  additional  oomnents  are  provided: 

a.  Paragraph  Ic  subject  line  should  be  clanged  to  read  Personnel. 

b.  Reference;  page  15,  para  2a(l),  Use  of  non-rated  supply  and 
motor  maintenance  technicians.  TOE  and  IfTOE  changes  will  be  submitted 
by  the  battalion  and  its  companies  lAW  AR  310-A9  during  the  present 
reporting  period.  This  request  will  be  carefully  evaluated  at  that  time. 

c.  Reference:  page  13,  para  2b.  Improper  classification  of  naterial. 
l.?th  Aviation  Group  (Combat)  S-2  has  taken  action  to  correct  improperly 
marked  documents  in  the  269th  Avn  Bn  (Cbt)  and  is  currently  reviewing  all 
Graip  documents. 

d.  Reference;  page  16,  para  2c(3),  Unsecure  Areas.  i2th  Avn  Gp  (Cbt) 
aircraft  frequently  provide  passenger  transportation  from  point  to  point 
when  flying  to  and  from  mission  reporting  points.  This  headquarters 

has  directed  that  no  administrative  passenger  transportation  will  be 
furnished  if  the  aircraft  is  scheduled  for  or  anticipates  any  tactical  mission 
requirements.  Further,  emphasis  has  been  placed  on  insuring  PZ's  and  LZ's 
are  secure  and  that  airlift  is  in  fact  the  only  means  of  accompli, hing  the 
mission. 

e.  Reference;  page  17»  para  2f(2),  Parts  Shortage.  12th  Avn  Gp  (Cbt) 

S-U  has  given  Instructions  to  269th  Avn  Bn  (Cbt)  in  PLL  and  supply 
procedures  and  assisted  in  correcting  existing  requisitions. 
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AVHACA-SC  (13  Aug  70)  1st  Ind  ?  ^eptanher  1970 

SUBJECT:  Operational  Report-Lessons  Learned,  269th  Aviation  Battalion 

(Combat)  for  the  Period  Ending  31  July  1970  RGB  Cr,FOR-65  (R2)  (U) 

f.  Reference:  page  18,  para  2h(l),  Windshield  Breakage.  12th 
Avn  Gp  (Cbt)  Motor  liaintoiance  Officer  is  reviewing  the  reoonvnendation  and 


21 


CONFIDENTIAL 


CONFIDENTIAL 


Avrec-RE  (14  kug  70)  2nd  Ind 

SUBJECT!  Opnntiooftl  Raport  -  Lessons  Learned,  269th  Aviation  Battalion 

(Coabat)  for  the  Period  ftjdlnf  31  July  1970  RCS  CSFQR-65  {R2)  (UJ 

DA,  HiJ,  II  Field  Force  Vletnaa,  APO  San  Francisco  96266  1?  SEP  19/0 

THRU:  CoBsaandlng  Oeeeral,  Ist  Aviation  Brigade,  ATTNs  AVBA-C,  AP'  96384 

CoBunding  General,  US  Aray  Vietnam,  ATTNt  AVHQC.OST,  APO  96375 

Commandcr-In-Chlaf,  OS  Aney  l^cific,  ATTNj  QPOP-Dl ,  APO  96375 

TOi  Assistant  Chief  of  Staff  for  Force  Oevelopnent,  Department  of  the 
Anogr,  Viaahlngton,  D.C.  20310 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report  -  Lessons 

Learned  for  the  quarterly  neriod  ending  31  July  1970  from  the  269th 
Aviation  Battalion  (Combat)  and  concurs  with  the  comnents  of  the  indorsing 
headquarters. 

-  2.  (C)  Comments  follow: 

a.  Reference  Item  concerning  "Monthly  SOI  Changes",  page  18, 
paragraph  2g(2).  Concur  with  the  intent  of  the  recommendation. 

Carelessness  is  not,  however,  a  factor  In  failure  to  assign  frequency 
resources  .05  mhi  (or  *1  or  .15  mhs)  apart  within  100  mile  radius,  as 
night  be  desirable*  Frequency  resources  are  limited.  And  although 
aviation  units  may  be  based  100  miles  apart,  they  do  not  always  maintain 
this  distance  while  conducting  operations*  Frequencies  for  aviation 
battalions  are  assigned  by  aviation  group  headquarters,  which  are  not 
always  cognisant  of  all  units  sharing  these  frequencies*  A  large  number 
of  emitters  per  available  frequency  per  square  mile,  and  the  extended 
range  of  airborne  radios,  render  impossible  the  provision  of  frequency- 
separated,  gAographically-separated  assignments*  Frequency  interference 
problems  are  solved  on  an  individual  basis,  and  care  Is  taken  to  provide 
maximum  service* 

b.  Reference  item  concerning  "Windshield  Breakage”,  page  18, 
paragraph  2h(l)*  Nonconeisr  with  Installation  of  chain  between  the 
seat  frame  and  floorboard  of  the  MI5I  ^  ton  vehicle  to  restrict 
forward  travel  of  the  front  seat*  The  chain  would  hinder  access  to  the 
battery  box  in  addition  to  requiring  a  substantial  amount  of  material 
and  nan  hours  to  modify  vehicles  currently  In  this  command.  Personnel 
should  be  Instructed  to  exercise  proper  caution  when  raising  the  seat 
to  avoid  hitting  the  windshield* 

FGR  THE  COMMANDER! 
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AVBAGG-0  (12  Auc  70 )  3<i  Ind 

Operational  Report  -  Lessons  Learned,  269th  Aviation  Battalion 
(Combat)  for  the  Period  Ehding  31  July  1970,  RGS  GSPOR-65  (R2)  (u) 

DA,  ;I£AD;lUARrEHS  IST  AVIATION  BRIGADE,  APO  96384  19  SEP  1970 

TO  I  Commanding  General,  ttaitod  States  Army  Vietnam,  ATTHi  AVHGG-DST,  APO 

Tills  headquarters  has  reviewed  subject  report  and  concurs  v/ith  the  contents 
ns  indorsed. 

FOR  THE  COM-IAHDERi 

QdMJUL 

L.  STROHECICER 
CPT,  AGC 

Asst  Adjutant  General 


23 


AVHDO-DO  (14  Aug  70)  4th  Ind 

SUBJECT  I  Operational  Report-Lessons  Learned  269th  Aviation  Battalion 
(Combat)  Period  Ending  31  July  19?0,  RCS  CSPOR-65  (R2)(u) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  9^375  j 

TO  I  Commander  in  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-DT, 
APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  July  1970  from  Headquarters,  269th 
Aviation  Battalion  (Combat)  and  concurs  with  comments  of  indorsing 
headquarters. 

FOR  THE  COMMANDER j 


Cy  fumi 
1st  Avn  Bde 
269th  Avn  Bn 
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GPOP-DT  (14  Aug  70)  5th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  269th  Aviation 

Battalion  (Combat),  for  period  ending  31  July  1970, 
RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  {5  NOV  1970 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF 


Asst  AQ 
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incisure  "I  (O)  26^Xi-  Avriati'-n  I  at  tali  on  (C  '  lat) 


CONFIDENTIAL 


liiJIP  biTLEKaiii 

HBAliQUARTHRS,  AVIATION  JATTALIOK  (CCM3ill?) 


MILITARY 

oFFICliiS 

v^JCtSAKT  ul!'FjU}Kn;s 

EhLrjTEu  iorAL  toc/rriON 

b'uborcflnate  Unit 

mi 
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209  202 

2'75  T7J  111-... 
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_1  _o 

L.  TM  HU.:: 
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242  Cu  Gi.i 
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Total  269th 

Personnel 

52  49 
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73 

531  W9  S53 

CIVILIAN 

m  , 

TO 

3rd  Hatl  Civil 

TECH  HEPb 

Subordinate  Unit 

AUIH  Q/H 

AITEH  0/£  AUTH 

0^ 

AUI'H  U/K 

187th 

0  0 

11 

11 

0 

0 

0  0 

541st  Med 

0 

0 

0 

0 

0 

0  0 

Total 

0  0 

11 

11 

0 

0 

0  0 

242nd 

0  Q. 

jL 

0 

0 

i 

Total 

0  0 

7 

5 

0 

0 

1  1 

HrIG 

0  0 

9 

G 

O' 

0 

0  0 

4" fat  Ked 

0  Q. 

0 

_2. 

0 

0 

0 _ 0 

T  ct 

0  0 

9 

0 

0 

u 

0  0 

Total  Civilian 

tors  onnel 

0  0 

27 

24 

0 

0 

1  1 

iiclosure  2  (C)  Unit  Stren^h  as  of  Jl  July  1970 
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AimiUJT  STATUS 

SADQLi AIDERS,  269TK  AVIATiai  EiilTALICl:  (COMBAT ) 
As  Cf  31  July  1970 


CONFIDENTIAL 


sj 


vO 


vO 


b  CO 

O  H 
f*H  c* 

+>  a 
«  o  x; 

^  R 
CM  i  J  o 


r>-  ^ 


vf 


vO 


to  ^ 
u^ 

I 

5-, 

-'ll 


c«^ 


CM 


O 

o 


o  o 

o  o 


i 


:S' 

o 

£ 

I 

I 

vU 

CN( 

a 

ti; 


o 

sc 

-p 

r*. 

4 

o 

o 

I 

5 


t§ 

0} 

•p 

3 


o 

o 


•-{ 


•H 

a 


CM 


29 


CONFIDENTIAL 


Ihc  4  (C)  (Aircraft  Status) 


CONFIDENTIAL 

Aftor  ilction  Report  kovo  cf  the  11 6th,  l:iC 
il^CTHACT 


■).  (C)  ijdndjd!.\.i’ativpj  ^l!.ttor^j^ 

a*  I'ho  ieeuo  of  two  different  niosaacen,  uie  frtu  USuitV  and  one  fr^,;.. 
TI  PFV,  Caused  aCLu  cenf union  in  the  initial  ijlannintj  etut-t^s  if  the  n^vo. 


b.  The  l6th  CAG  was  directed  to  provide  billets,  ness,  direct  sup- 

i oirt ,  refuel,  end  security  for  the  1l6th.  iis  a  result  cf  the  shext  notice 
given  concerning  the  move,  the  l6th  0,^0  had  aono  difficulty  locating  the 
required  facilitiea.  In  spite  of  this,  they  accoiapliahed  their  miesi'-n 
in  an  cut  standing  manner. 

c.  The  initial  coordination  meeting  between  the  16th  CiiG  end  the  116th 
iJiC  brought  to  lii'jht  aovaral  areas  that  had  not  been  considered  exd  should 
be  on  future  mevoa.  They  are  indicated  as  followai 

(1)  S-1  -  The  control  of  personnel  records,  finance  records, 
ev/ards  aid.  decorationa,  the  depth  of  attachments,  Wiil,  personnel  losses, 
and  mail. 

(2)  S-2  -  The  availability  of  secure  areas  to  store  classified 
mtcrial.  The  availability  cf  naps  fee  the  operational  area. 

(3)  S-3  -  Submission  cf  reports  such  as  UfitM-  V,  downed  aircraft, 
hit  reports,  ordnance  repextSf  etc.  The  conduct  of  training,  both  indi¬ 
vidual  and  flight. 

(4)  S-4  -  What  equipment  would  be  required.  What  si^pply  fecili- 
ticj  would  be  available,  laundry  facilities,  reports  ruquired. 

(5)  The  amount  cf  nodical  8%pcrt  required, 

(6)  Maintenance  -  Units  available  to  perform  DS  and  GS  maintenance 
and  the  ccordinaticn  required.  The  location  of  support  units  in  relation 
to  the  ccepany  looaticn.  What  portion  of  the  ILL  would  bo  required, 

(7)  Signal  -  Arrangomonts  for  SUI's,  KaC  Codes,  Key  Lists.  What 
rop'-rta  will  be  required. 

Z,  (C)  Commander's  antlyslsi 

(1)  ituch  a£  the  equipment  was  moved  cn  a  "as  needed"  basiaj  this  was 
duo  to  the  vincortainty  which  developed  from  the  initial  tessagos  alerting 
the  unit  to  move.  The  initial  airlift  was  given  high  pricxityj  however, 
subsequent  airlifts  which  beccue  necessary  after  the  depth  cf  sui^pert  at 
the  now  location  was  aEcerteinod  were  given  a  lower  priority.  This  lower 
priority  resulted  in  r.  longer  than  nocoaesry  cocqilotion  date. 


'fiiulusuie  5 
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CONFIDENTIAL 


-i.  (G)  itec^:.uaond.'.tiv.ns» 

(1)  Unit  i.iCVC:uiont  xjI;  na  Uo  cc.r4.lcte  to  alicv  i-iaxinuD  uc.voi,i;nt 
uGui i  iiijnt  cn  tho  initial  airlift  request, 

(2)  Uc  net  send  Conerr  containers  cn  the  sea  raeve  duo  ti,  the  striaec-ra 
roiiairoEscnts  to  list  each  item  in  the  Cenex  on  the  request  fcria. 

(3)  iiStabliah  c  control  system  to  prevent  barracks  from  boin{j  r&ii- 
G-v;kod  as  the  unit  departs, 

(4)  u  thorcuah  police  and  cleaning  of  all  buildings  to  prevent  less 
of  discarded  gcvernnicnt  property. 
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if  ter  ricticn  Keport 


UNCUSSIFIED _ 

MM^^BaCiSS&MSSSaSfSMSSp 


OOCUMf  NT  CONTROL  DATA  -  R  &  D 


fSocMrIly  cl9»»ihcmH9n  ol  Ullm.  tm4r  ol  cl  mt%d  m*notm*ion  »»u.v<  hr  »»f>f  fetf  iyh»n  thm  ovmfH  tmpvn  ‘  ^  * 


1.  ORiGiMATiMa  ACTIVITV  rCMjNorvr*  wlKar) 

RCPOR  1  ftL  CUMI  1  V  C  1  a4m  f  tC  A  t  ifi» 

HQ  DA,  OACSFOR,  Washington,  D.C.  20310 

CONFIDENTIAL 

Zb.  GNOUP 

4 

».  IICIiOMT  TiTtC 


Operational  Report  -  Lessons  Learned,  HQ,  269th  Aviation  Battalion 

«.  oa*cai»Ti«(  MOTct  rTVa*  ana  aicfiMim  a*iM> 

Experiences  of  unit  engaged  in  counterinsurgency  operations  1  M«y  to  31  July  1970. 

\  AU  THOWm  Han«  Iwitijy,  WNl  M 


1  CO,  269th  Aviation  Battalion  j 

•  ■  MKPOMT  OATt 

T«.  TOTAL  NO  OP  PAGES 
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•«.  CON  TNAC  T  OM  GNAN  T  NO. 

S*.  ORIGINATOR'S  nCPONT  NUMBCPiSI  1 

k.  PNOJCC  T  NO. 

..  n/a 

703245 

SG.  OTHER  REPORT  NOIS>  (Anf  pthf  nuvi6«M  tbmt  ?*•*'  b*  •»0lAn0d  I 

4. 

thib  npofl) 

J 

10  OlSTGtOUTlON  STATKMtNT 

M  SUPPUCMCNTAMT  NOTES 

12.  SPONSORING  MILITARY  ACTIVITY 

N/A 

DA,  OACSFOR,  Washington,  D.C.  20310 

f«  AtSTflACT 


DD  .^*..1473 


32 


UNCUSSIFIED 


dlatiTncation 


